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HOW TO ESTABLISH AN I1SO 21001 EDUCATIONAL ORGANIZATION MANAGEMENT SYSTEM

1. PLAN YOUR EDUCATIONAL ORGANIZATION MANAGEMENT SYSTEM (EOMS)

1.Understand your organization 12. Set EOMS objectives and 11. Plan to manage EOMS 10. Study EOMS hazards, risks
context make EOMS plans legal requirements and opportunities

| 2. Consider the needs of each | \/ | 9.Develop a process to
‘ identify EOMS hazards

interested parties

.

dnagement 5,' L'Lw DIrga Z2ations |  0 g
8. Define how to assess risks

3. Clarify the general scope Of educational products and services capable of meeting SR
YOULECHS learners' and other beneficiaries' requirements.
4. Develop EOMS for your : 6. Assian EOMS roles and 7. Get staff input and ask
R e responsibilities them to participate

2. IMPLEMENT YOUR EDUCATIONAL ORGANIZATION MANAGEMENT SYSTEM

1. Support your EOMS 4. Modifying your EOMS

1. Provide necessary 2. Verify competence of
resources for EOMS EOM personnel 1. Setup process to
A investigate incidents

5. Control EOMS 3. Raise awareness of
informations EOMS duties

1 2. Identify the need to 3. Manage your

change EOMS nonconformities
4. Manage EOMS
communications

L 4. Improve your EOMS

2. Operate your EOMS 3. Evaluate your EOMS

1. Monitor your EOMS 2. Measure your EOMS

1. Setup processes to . 2. Setup processes to
manage hazards manage risks
A 4

5. Setup processes to 3. Setup processes to

manage change manage emergencies

L 4. Setup processes to manage pua 4. Audit your EOMS
suppliers )

!

5. Review your EOMS 3. Analyse your EOMS




